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Walmart is a company that helps individuals around the world to save their money and live better. Their strategy is to lead on price, invest to differentiate on access, be competitive on assortment and deliver a great experience. The company has a pricing philosophy under which it prices items at a low price every day. The philosophy is called EDLP and it makes their frequent promotional activity. Walmart's strategic direction is based on the company's responses to the five forces in its industry environment.

A few five forces analysis of external factors in the environment of Walmart which is based on porter's model shows the implications of the competitive rivalry or intensity of competition, threat of substitute, the threat of new entrants, bargaining power of customers. These factors impact Walmart's success rate. Intensity of competition the intensity of competition is strong in the retail industry, because, there are a lot of many firms of different sizes that compete in the industry environment and they include high aggressiveness of retail firms, large number of firms in the retail market and large variety of retail firms.

Bargaining power of buyers- Walmart had to address the following external factors concerning the bargaining power of customers. High diversity of buyer’s, large population of buyers and small size of individual purchases. The company faces weak intensity of the bargaining power of buyers in the retail industry environment, since the large number of customers makes it difficult for them to impose significant pressure on retail firms. 

Threat of new entry- new entry of retail firms is easily achieved even in the presence of big companies like Walmart. Small retailers can enter the market and compete on the basis of convenience location, specialty and other factors. The external components of this very strong force are as follows: low cost of doing business, moderate cost of brand development and moderate capital costs. The threat of substitutes- there are some substitutes to Walmart's goods, which are readily available. The external factor of the low variety of substitutes makes it difficult for consumers to move away from products available from retailers. In the retail industry environment, the threat of substitutes is more expensive than the low- cost of goods available in the Walmart. Bargaining power of suppliers- this has got a weak intensity in the retail industry environment, since there are so many suppliers in the retail industry.

Uber took its first car service app abroad in 2011, and the company made its Paris debut an all consuming event. Nowadays, things are not so frantic. A brief international public relations crisis ensued in October. The trouble blew over after executives from San Francisco stepped in to stop the ad campaign. It has been difficult for umber to deal with local regulators and labor groups complaining that the company operates as an unlicensed taxi service and drains money from their transportation markets.

Uber is focused on building its business. The company has expanded its mission from providing rides on demand to reinventing transportation as well as emissions, the most notable of which is uberpool, which matches riders hewing in the same direction for a shared trip, today makes up to twenty percent of uber rides globally. In my opinion, I think uber behaved ethically as it Launched internationally. This is because, uber offers many benefits over taxis for business travelers. Digital receipts are much easier to keep track of, as opposed to tiny, printed receipts that tend to get lost or thrown away with gum wrappers. It is a great advantage for uber launching internationally, since many airport taxi operations are inefficient and living in a paper era but with uber many there is no voucher and no surcharge.

While uber may have some shortcomings, it is unequivocally improving the business traveler experience. It can behoove taxi operators to innovate and keep up instead of simply trying to derail the competition. This is helpful because business travelers put into consideration most of their time.

The social network still struggles to deal with the fallout from the Cambridge Analytical scandal which arise amid allegations about the misuse of people's most personal data. The scandal has quickly become about Facebook more generally. The company has of late been put to force to be answerable to criticisms of its business practices by posting a series of articles online, in which it defends itself in different ways. It has been forced to admit that it gathers ad data by tracking people around the website.

In my opinion, Facebook should be regulated, because for sure technology has addictive qualities that we have to address and that product designers are working to make those products more addictive, and there is need to rein that back as much as possible. Facebook is exploiting a vulnerability in human psychology. Even though it might experience slight pain of having regulators curb the most abusive part of its business, at the end the benefits will largely outweigh the hurdles.

Despite its excesses and the current outrage, Facebook is likely to emerge fundamentally unscathed from the crisis. The only way to make this Facebook feel the pinch would be to ban it's targeted advertising practices. That would be efficient move to protect users, and a sanction, as this feature is a key component in the company's business model, though implementing such measures seem beyond the technical capability of legislators.

There is a question on how Facebook can be regulated. Number one would be transparency around bow data is used. There is need for users to be able to see who has what data on their timeline. There are good public policy reasons to want to protect user data online. The issue of election interference is only one example but it's a case in point. The idea of a data protection in agency has been floated around social media. This agency will regulate all online businesses. The data is the capital of the online world and modern monopolies like Facebook probably deserve closer monitoring and higher restrictions on what they can do with user data.
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